Chapter 1 – Essay Questions
1.
Briefly describe the environmental, organizational, and individual changes that have taken place over the past 25 years that have affected the nature of work and careers. 
The students should be able to list and describe the following factors, all of which are addressed in the first part of chapter 1: organizational cost cutting and the loss of job security, the changing structure of organizations, the changing nature of work, international competition, technology and the churning of jobs, changes in workforce diversity and demographics, and greater attention to the balance and integration between work and family life.
2.
How have these changes altered the “traditional” relationship (or psychological contract) between employers and employees?

As discussed in chapter 1 on page 6 and elsewhere in the book, the students should be able to describe the change in the psychological contract from one that was primarily ‘relational” to one 
that is now primarily “transactional.”
3.
Why is an understanding of career management important for individuals and for organizations?
As stated in the chapter, an understanding of career management is essential for individuals and for organizations. For individuals, effective career management is particularly important in light of the turbulent economic, technological, and cultural environments discussed earlier in the chapter. In rapidly changing and uncertain times, career success and satisfaction will most likely be achieved by individuals who understand themselves, know how to detect changes in the environment, create opportunities for themselves, and learn from their mistakes—all elements of effective career management. In an era of downsizing, outsourcing, and changing corporate structures, individuals who have insights into themselves and their options should be more able to overcome obstacles to their career growth. 
For organizations, the ability to manage its human resources effectively depends on how well it understands its employees’ career needs and helps them engage in effective career management. Having a strong career management program within the overall management of human resources can aid in the selection, development, and utilization of human resources.
